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South Whidbey Parks & Recreation District 

October 15, 2014 – Workshop and Regular Meeting Minutes 

 

 

Workshop 

 

I.  Call to Order 

Commissioners Present:  Mark Helpenstell, Bob Hezel (at 6:07 p.m.) and Don Wood  

Staff Present: Doug Coutts, Tom Fallon and Peggy Nelson   

 

Don called the meeting to order at 6:02 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II.  South Whidbey Parks and Aquatics Foundation Workshop 

Doug said that he and Krista Loercher, President of the Foundation, met last week to discuss the 

Foundation.  Doug said Whidbey General Hospital was open to the discussion of partnering on 

the aquatic center.  Doug said he asked the School District if their water system could 

accommodate an aquatic center and was waiting on a response.  Doug said he had a conference 

call scheduled with a physical therapist who uses pools for therapy, was speaking with Fidalgo 

Pool and he has asked WRPA for more information about pools.  Doug said financial data was 

needed before talking to the Hospital.  Krista said the idea of combining therapy to develop a 

successful pool came from USA Swimming.   Krista asked if there was more information on the 

aquatic center site and Doug said water is the big question because the septic system is also 

dependent on water but electricity should not be an issue.   

 

Doug discussed the proposed Lone Lake improvements plan that was submitted to Washington 

Department of Fish and Wildlife (WDFW).  Doug said his number one priority was the boat 

launch although his ranking is not the same ranking as the group who developed the plan.  Doug 

said they need permission from WDFW to move forward on the plan and WDFW is currently 

reviewing the plan.  Discussion ensued regarding the proposed improvements and Doug said he 

would forward the comments to WDFW. 

 

Krista said the Foundation has not made much headway on the lakes.  Krista said they were 

trying to get the word out about the Foundation within the community.  Krista said they are 

working on an email newsletter and updating the website.  Krista said the Foundation was the 

pilot organization for pairing writers with non-profits.  Doug said they met with Bill Walker, 

former North Whidbey Park Director, and asked him for ideas about the pool.  Krista said she 

thought Bill would be a good person to help with the pool plan. Krista said the Foundation paired 

up with Whidbey Writer’s Association and others and some articles have been written about the 

Foundation. 

   

Krista said the Foundation is working on fundraising events, such as a raffle or an aquatics-

themed movie about the local area which would be shown at the Clyde Theater.  Krista said they 

are working on board development because some members are leaving at the end of the year and 

they will need new board members.  Krista said the Foundation plans in 2015 to host a board 

development event (open house) and hold an edible book festival fundraiser again. Doug said he 

will schedule another meeting after the first of the year with the Foundation and Park District.        
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III.  Adjournment 

There being no further business the meeting was adjourned at 6:50 p.m.   

 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Mark Helpenstell, Bob Hezel and Don Wood 

Staff Present:  Doug Coutts, Tom Fallon, Carrie Monforte and Peggy Nelson 

 

Don called the meeting to order at 7:01 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

No public comment. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on September 17, 2014, were unanimously approved in a 

motion made by Bob and seconded by Mark.      

 

IV.      Treasurer’s Report/Voucher List Approval 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $91,565.07. 

 The Capital Fund was $500.65. 

 The Reserve Fund was $212,342.43. 

 The Bond Fund was $130,751.25. 

 

Voucher Approval 

In a motion made by Mark and seconded by Bob, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #6456 through #6507 in the amount of $54,175.79 

and electronic tax payments in the amount of $4,421.33.   

    

V.      Staff Report (to be attached for permanent records) 

Doug discussed the Staff Report with the commissioners. Don said it was time to review the 

inter-local agreement that the Park District has with the School District. 

 

 VI.   Unfinished Business 

A. Comprehensive Plan Programs 

This item was discussed during the workshop. 

 

B. 2015 Budget Discussion 

Doug discussed the Budget Notes document (to be attached for permanent records).  Mark 

said he wanted to hear from Matt about the budget.  Doug said Joel did not have any issues 

with the budget. 

 



  

 

October 15, 2014, Meeting Minutes  Page 3 of 3  

C.  Step in Grade Salary Plan Implementation 

Doug reviewed the Compensation System Implementation document (to be attached for 

permanent records) and stated that the salary system was included in the 2015 budget. Doug 

said a salary system of giving a 3-5% range for salary increases would create a wide range 

of salary combinations which would make budgeting difficult.  Doug suggested instead a 

bonus system that does not increase the salary range.  Doug said he was in favor of a 

separate bonus system because the bonus would be tied to the year that was being rewarded, 

a bonus could be rewarded anytime within the salary grade and if there was not enough 

money in the budget then a bonus would not be given. 

   

Doug said the District has the ability to reward, discipline and recognize employees through 

the proposed salary plan.  Doug said staff was recommending a 7-step, 3.5% salary plan 

with a shift to the step in grade system and a two-step bonus system.  Doug said staff 

recommends discussing employee benefits at a later date. 

 

Mark said he was struggling with the salary plan because it is a significant amount of 

money.  Doug said the salary plan was included in the budget.  Don said the compensation 

study was completed to determine the salary ranges.  Doug said the salary ranges were 

based on other entities that are similar to the Park District and now salaries will be limited 

by the ranges, which they have not been in the past.  Doug read Joel’s text which stated that 

if the new salary structure fit in the budget, the salary plan should be approved.  Bob said he 

agreed with Joel on the salary plan.  Don said the Board will need to make a decision on the 

salary plan next month.    

 

VII. New Business 

There was no new business. 

 

VIII. Adjournment   

There being no further business the meeting was adjourned at 8:35 p.m.   

 

 


